
ANU AGA

‘Responsiblepeople
aretryingtofindthe
rightsolution,
whichisnoteasy’

ANU AGA is known as much for standing up for
causes she believes in as for turning around
energy and environment engineering firm

Thermax. After her retirement as chairperson in
2004, she got actively engaged with the social sector.
She says, “I am a trained social worker and ever since
Iretiredfromthecorporateworld,Idecidedtogivemy
timeandfinancialsupporttothesocial sector.”

Shehasapost-graduatedegreeinsocialworkfrom
TataInstituteof SocialSciences.Later,shewonaFul-
bright Scholarship to study social work in the US.
Thereisanotherreasonbehindherengagementwith
the social sector. She shares, “When my 25-year-old
sondied, Iwantedtohonourhismemory.Hewasvery
keen that I should actively support social sector.” To-
day,sheisontheboardof threeNGOs—Teach For In-
dia,AkankshaandGiveIndia.AgaspoketoFEon:

CIVIL SOCIETY
The roleof civilsocietyisverydiverseanddifficultto
capture. We have committed activists such as Harsh
Mander and Aruna Roy who are reaching out to the
marginalised sections of society. Many in civil soci-
ety recently have shown their anguish and anger at
the growing corruption, and responsible people are
strugglingtofindthe rightsolution,whichisnoteasy.
However, a few want quick-fix solutions and have
come up with irresponsible comments and actions.

At the same time, we in the corporate world often
wear blinkers and do not want to face the reality that
in spite of our 9% GDP growth, it has not trickled
downtomanyinIndia whocontinuetheirlivesindes-
perationanddeprivation.

BUSINESS LEADERS AND SOCIETY
Knowing how much needs to be done, whatever each
oneisdoingcanandshouldbeenhanced.

CORPORATES AND CORRUPTION
I love my country and see its tremendous potential
andyetitsaddensmethewaywearegoingahead.Asa
person who once belonged to the corporate world, I
wishwewouldbemorehonestandconfessthatweare
all practising corruption in small and big ways.
Thanks to the system, being honest in the corporate
world is almost impossible. Instead of pretending to
be honest and signing codes of conduct and carrying
onbusiness asusual,Iwishbusinesschamberswould
saythatourmembersdopractisedishonestybecause
of thesystemandwouldengagewiththegovernment
tofindwaystoeliminatethisdisease.

THE GOVERNMENT-CIVIL SOCIETY FACE-OFF
Thereisnoeasysolutiontostoptheconfrontationbe-
tween the government and civil society. Over the
years, I find there is a growing mistrust between the
government and civil society and between the corpo-
rate world and civil society. We have forgotten the art
of listening,havingadialogueandbeingrespectfulof
differences. Corporates can engage more with civil
society to understand this distrust and find out ways
in which they can partner to solve India’s problems.
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F O C U S

Time for industry leaders
to take a position

As the government and civil society face-off on the draft of the Lokpal Bill and related issues continues, industry leaders—who have
done exemplary work in the social sector—speak to FE’s Rajiv Tikoo on the role their peers need to play in the current situation

SUSHMA BERLIA

‘Thebiggestthing
bizleaderscandois
torunbusinesses
ethically’

APART FROM leading Apeejay Stya Group &
SvranGroupasitspresident,SushmaBerlia
has been active in policy-making bodies in

the government and non-government sectors in the
area of education. As the founder-president of Edu-
cation Promotion Society of India, a nodal agency
for promoting education in India and abroad, she
wasinstrumental insettingupaplatformforlaying
downkeyactionplans.Sayingthatshepickedupthe
trait from her industrialist father Stya Paul, who
was also a freedom fighter, educationist and philan-
thropist, she adds, “There is an inner fire, which
pushes me to try to make a difference through what-
evermeansIcan.”BerliaspoketoFEon:

CIVIL SOCIETY
Civil society has added a new dimension to tradi-
tionalpolitics.While,ononehand,thereiscertainly
an increasing awareness about burning issues like
corruptionthankstomassmedia,ontheotherhand,
thereisalsoa‘feedingfrenzy’tendencyinthemedia
to exaggerate the scale of this movement with its
minute-by-minute reports and ‘breaking news’ bul-
letins. The contribution to the country by civil soci-
ety is more than candle-light protests and sitting on
dharna at Jantar Mantar or Raj Ghat. Since some of
these issues have become so overwhelming, one
wonders if we would be able to weed out these evils
merelybylegislationand protests.

However, this is only one aspect. Taking the gov-
ernmenttotaskisallright,buttakingapositivestep
to contribute to society through one’s action is not
only more effective, but it has a snowballing effect.

BUSINESS LEADERS AND SOCIETY
Thereisanincreasingtrendof businessleaderscon-
tributingtosocietyintheirpersonalcapacity inthe
last decade or so. Besides, there has been a growing
trend of business leaders increasing their role in
CSRactivitiesintheirlateryears,andhereachange
would certainly be welcome to see them start early.
This, of course, needs a fine balance between run-
ningabusinessanddoingphilanthropy.

THE GOVERNMENT-CIVIL
SOCIETY FACE-OFF
Ibelievethatforthecountrytoprogresstherehastobe
ahealthysynergyamongthegovernment,privatesec-
tor and civil society. All three partners have to be in-
volvedinhealthydialogueandaction,whichIthinkis
theonlywaytoensureprogress,transparencyandac-
countability.Thebiggestcontributionthatabusiness
leader can make is to run his business ethically. But
thisiseasiersaidthandone,giventhetypeof regulato-
ryregimesandlawsthatprevailinthecountry.

Currently, the way laws are framed, implemented
andoperated,itisincreasinglybecomingnotonlydif-
ficult for business leaders, but also the common man
to be able to achieve anything at all by ethical means.
Earliercorruptionusedtobeaboutgettingsomething
morethanwhatwasdue.Itwentonbeaboutbeingable
to get what was due. Now it has become a form of ex-
tortiontopreventlosingwhatisyourdue.

SMINU JINDAL

‘Business leaders
should help build
framework for
good governance’

SMINU JINDAL is leading Svayam, an NGO
dedicatedtothemobility-challengedpeople,
with the same zeal with which she is manag-

ingJindalSAW.Sheisprobablythefirstwomanto
break the glass ceiling in the steel sector in the
country. Though it’s a family business, she rose
throughtheranks.Herloveaffairwithaccessibili-
tybeganattheageof 11whenshemetwithanacci-
dent.“DespitemyworkcommitmentIensurethat
Idevoteextensivetime,resourcesandenergytore-
aliseitsmandateof workingtowardsmakingpub-
lic infrastructure accessible to all people,
including those with reduced mobility,” she says.
She is also involved with Arunim, which aims to
empower the differently-abled people. She wants
to help them to move away from dependency and
competeinthemainstreammarket.

Jindal emphasises, “I strongly believe that ac-
cessibility is everyone’s birthright. An accessible
and barrier-free world is my dream! Everyone
should have equitable access to public resources
andopportunities.Thiswillhelpthemcontribute
to the economy. It would not be an exaggeration to
say that accessibility can help improve the eco-
nomic might of a nation!” Jindal spoke to FE on:

CIVIL SOCIETY
Civil society in India is playing the role of ‘ensur-
ing the accountability’ of the state in different
spheres.Withtherisingpopulationof youthinthe
country today, civil society can be considered as a
space, rather than a movement, which is free and
accessibletoall.

BUSINESS LEADERS AND SOCIETY
When I look around, I see a very encouraging pic-
ture of Indian business leaders involved beyond
corporate social responsibility. Whether they are
doing enough or not, I am not in a position to com-
ment on that! As for myself, I think my efforts are
just a mere drop in the ocean that is waiting for
moredropstofillitup.Iconstantlytryandencour-
agemypeerstogobeyondtheirworkspacetohelp
makeadifference.

THE GOVERNMENT-CIVIL
SOCIETY FACE-OFF
Inthecurrentscenariowherethereisaconfronta-
tion between the government and civil society, I
urgemorepeople,especiallybusinessleaderswho
arelookeduptobysomanypeople, to jointhecivil
society movement and help build the framework
for ensuring good governance, in which both the
state and citizens are accountable to each other.

AMRITA PATEL

‘Demanding
accountabilityisa
goodsignfora
maturingdemocracy’

AMRITA PATEL, chairman, National Dairy Devel-
opmentof India,hasbeeninstrumentalinleading
the national dairy programme, Operation Flood,

to promote a cooperative movement covering 13 million
members from 100,000 dairy cooperatives all over the
country.ShehasalsosetuptheNationalTreeGrowers’Co-
operativeFederationtopromoterevegetationtoenhance
the productivity of village commons. Besides, she is a
boardmemberof theSocietyforPromotionof Wasteland
Developmentandchairmanof theFoundationforEcolog-
icalSecurity.Sheisalsoatrusteeof India’slargestprivate
philanthropictrust,SirDorabjiTataTrust.

Explainingthereasonsbehindherpassionforecolog-
ical security, she says, “We must recognise the simple
truththatenduringeconomicprogressisonlypossibleif
it rests on a firm and sustainable foundation of ecologi-
cal security.” Patel is also focusing on rural healthcare
and chairs the Charutar Arogya Mandal, a trust that
managesa550-bedruralhospital,medical,physiothera-
py and nursing colleges. She says, “The ultimate objec-
tive of the institution is to ensure that rural
communities get quality and affordable healthcare.”
PatelspoketoFEon:

CIVIL SOCIETY
Defining ‘civil society’ has become an extremely com-
plex issue. But with increased and improved communi-
cation facilities our civil society is also more connected
and more willing to raise its voice on issues of common
interestorconcern.

BUSINESS LEADERS AND SOCIETY
Many non-profit, public agencies and foundations are
operating in the space between an “individual” and the
“government”, attempting to assist in achieving devel-
opment, in supporting causes, in developing examples
and assisting collaborations to take place. Though some
industrialhouseshaveareasonablygoodrecordof phil-
anthropy (though generally restricted to areas around
their institutions or which may add visibility to their
business) and more have joined the CSR fold in recent
years,Ifeelagreatdealmoreneedstobedone.

Inasense,industryleadersneedtoappreciatethatin-
variably large ventures that they promote make use of
natural resources taken from the earth or that destroy
thenaturalresourcefoundationsof ourecologicalsecu-
rity and should be made conscious of the long-term im-
plications of their actions. Our industry leaders need to
redefinephilanthropyaspayingbackforwhattheyhave
takentogeneratewealthandnotdolingoutcharity.

THE GOVERNMENT-CIVIL SOCIETY FACE-OFF
Whilesomeviewitasaconfrontation,Iseeitasasignof a
more vibrant civil engagement in the governance of the
country. Accountability is being demanded and that is a
good sign for a maturing democracy. In the transition
thatwearegoingthroughasanemergingeconomicpow-
eraswellasamoreconnectedsociety,Ibelieveweneedto
evolvenewinstitutionstogovernourselvesbetter.AndI
amtalkingof institutionsatnational level lookingatac-
countability, transparency and self-regulation in deal-
ing with matters of ‘development’ and governing the
economic, social, ecological or environmental dimen-
sionsof thecountry.
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